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Background
Agistment for up to 3 horses is offered to Riding Members of the Paracombe Pony and Equestrian Club on this Community Land held in Trust by the Paracombe Recreation Grounds Inc..  This Agreement sets out the Terms and Conditions of Agistment to ensure the safety of horses, agistees and members of the community whilst ensuring responsible land management practices.

These positions are a privilege and not a right of membership.  Application for agistment must be made in writing and presented to the Committee along with a letter that indicates the members clear understanding of this policy.

Conditions of agistment

General Information

All agistment at Paracombe Pony Equestrian Club is at the horse owner/agistee's risk.  At all times the safety of PPEC members, visitors and horses is paramount.  

The Land will be managed in accordance with sound Land Management Guidelines.  If seasonal conditions dictate, the PRG or PPEC Committee reserves the right to reduce or increase the number of horses on agistment, or have all horses removed from the grounds depending on grazing pressure.
Land management to be included as a regular Agenda item for discussion by the committee.
Initially, newly introduced horses are to be kept separate from the other agisted horses, for a 'settling in' period.  The length of this is dependant on the horses/owners concerned.
Interference with another agistees horse and/or equipment is forbidden without the express permission of the owner. The removal of feed without permission is forbidden and anyone found doing this will receive disciplinary warning from the Committee.

Eligibility Criteria for Agistment
Agisters

Agisters must be financial riding members of the Paracombe Pony and Equestrian Club and must participate actively in club activities.  
In order to renew an existing agistment contract for the following year, agistees must participate in at least 55% of club rallys or Zone Competitions.  In addition, it is expected that agistees will actively contribute to the club by assisting on working bees, fund raisers and other Pony Club activities that may arise throughout the year. 

Horses

Agistment is only offered to horses that are:

· owned/leased by active riding members of PPEC (only one horse per riding Pony Club member can be agisted on the grounds).

Agistment will not be offered to 
· Stallions, rigs, unbroken horses or pregnant mares beyond third trimester. 
· Horses with known VICES or behavioural problems (such as wind sucking, cribbing or dangerous or aggressive behaviours).

· Horses prone to jumping fences or that cause disharmony within the herd.
If at any time during agistment, the PPEC Committee considers the horse to be unsuitable for agistment at PPEC, the committee will outline the concerns to the owner in writing.  The owner will be given 4 weeks from the date of the notification to rectify the behaviour.  If this is unsuccessful the agistment for that horse will be terminated.  Owners who have had their agistment terminated will be required to remove their horse or horses from PPEC within one month of official notification.

Application for Agistment 

The secretary will keep a waiting list of requests for agistment.  

Requests for agistment go to the secretary, who will take it to the management committee for approval prior to a horse being agisted.  In the event that a Committee meeting isn't scheduled or there would be a great delay, ratification may be sought from the Committee via email and the out of session decision making policy will apply.

Evaluation and Selection Of Applicants

Agistment is offered on a fair and equitable basis and should more than one applicant on the waiting list be suitable for an agistment vacancy then a name will be drawn from a hat to ensure everyone is provided with an equal opportunity.
Term

Agistment agreements will be of a fixed duration of 12 months. 

As agistment places are strictly limited agisters will be limited to a maximum of 3 terms before the place is allocated to an alternative member. 

Failure to meet Agistment Contract Terms
Agistee’s performance will be monitored by the Committee on a quarterly basis. If an agistee fails to meet any of the terms in the agistment agreement the agisting member will receive written advice and be asked to notify the Committee in writing of their commitment to improve their participation or adherence with any of the terms.  If there is a valid reason outside of either the health of the horse or the agistee, then the Committee can, at its discretion, agree an alternative arrangement for a period of time.
If an agistee fails to rectify their performance or if their level of participation remains below the club requirement in the following quarter, the agistment agreement will be terminated and the member given 4 weeks to remove their horse and equipment from the grounds.

If agistees are unable to participate due to either a Medical issue with the Rider or a Veterinary issue with the horse, they should advise a member of the Executive Committee.  All matters affecting attendance will be considered on their merits. 

Payment

The cost of agistment is to be paid 4 weeks in advance. Payments must be in advance at all times.  Preferred payment is by direct bank transfer – bank account details available from the Club Treasurer.  If payments are made in cash, they are to be handed to The Treasurer in an envelope with your name clearly marked.  A receipt will be returned to you stating dates the payment covers.

Payments start as soon as a member is allocated an agistment position, whether the horse has arrived or not.  Members have 8 weeks to move their horse onto the grounds after a position has been granted.

If payments are not received within 2 weeks of falling due, an eviction notice will be served and a fee of $20 per day levied until the horse or horses are removed from the property.  All eviction costs to be borne by the evicted agistee.

Please note, the Treasurer DOES NOT remind you when your payments are due.  

It is up to agisters to ensure payments are made regularly and on time.  The dates covered by each payment are on your receipt and the Treasurer will happily give you this information if you request it.
If a member does not pay their agistment rates after being given a final notice by the Treasurer, and if they do not remove their animals and/or equipment from the grounds by the required date, the Paracombe Pony and Equestrian Club reserves the right to, after 30 days notice, sell the horse and any other remaining equipment and to subtract monies owing from the proceeds of the sale.  Remaining monies will be forwarded to the owner.  Should the sale realise less than the amount owned, Paracombe Pony and Equestrian Club reserves the right to claim the shortfall through legal channels.

Paddock and Grounds

All agistees must ensure the common areas are maintained according to the Agistment Agreement Policy.  Agistees are not permitted to undertake construction, improvements, additions or any other work on any buildings or facilities on the grounds without written approval by the Club Committee.

All agistees must be familiar with the requirements of the Site Management Plan 

and liaise with the Club Committee on ANY ISSUE relating to the grounds.

All agistees are to keep all areas they use clean and free of litter, rubbish and obstacles at all times.  Committee members reserve the right to remove any obstacles, articles, equipment or gear left unattended.
Fire/Emergency 
In the case of an uncontrolled fire threatening the area of Paracombe it will be the owners responsibility to evacuate, relocate their horses in accordance with their own assessment of the risks.  An owner must notify a senior Committee member of their intentions  just so anyone remaining in the area is aware that the welfare of the horses has been adequately addressed.
If paddocks/fences are fire affected during an event the horses on the grounds will need to be relocated until such a time that the committee deem it safe and the area has recovered sufficiently to resume agistment.
Horse care and management

The healthy and safety of horses is paramount. Horses must be kept in a healthy and sound condition and veterinary care provided as necessary.

Horses must have up to date vaccinations for tetanus and strangles. Vaccinations must be kept up to date for the duration of agistment.

Parasite management must be practised. Faecal egg counts must be undertaken at no less than six monthly interval, and, where required, the recommended worming treatment undertaken. 

Teeth and feet must be maintained in a healthy and sound condition.

Adequate feed and clean water must be provided at all times.

All agistees are responsible for maintaining the paddock.  All manure must be removed and placed in a designated manure area.   

Veterinary attention and Horse Health

If two Committee members agree that an agisted horse is exhibiting symptoms that may require veterinary attendance, the owner will be notified and asked to seek veterinary attention within 48 hours of the notification.  If the member is not contactable or does not report back with veterinary advice, the club reserves the right to call the vet and any costs relating to the vet attendance will be borne by the owner.

In the event of a vet considers that a horse has suffered from a condition or injury where pain and suffering cannot be alleviated, every effort will be made to contact the owner.  If the owner cannot be contacted, the Club reserves the right to take whatever action the Committee deems necessary to be in the horses best interest at the members’ expense.  In the event that a horse needs to be destroyed the removal of the horse by a contractor will be at the members expense.

If an agisting member suffers injury or illness whilst on the grounds, first aid, medical treatment and possible evacuation to a health care facility will be at the members’ expense.

Rules for Riding and Horse Handling
Horse riding is a dangerous activity and you ride at your own risk. The committee recommends you ensure you  have adequate insurance to protect yourself given your individual risks.

Riding, horse handling and use of the land must be in accordance with P001: Use of Paracombe Pony and Equestrian Club Inc Grounds.

Problems or Grievances
If you have any problems relating to agistment, please approach a 

member of the Committee or put your concerns in writing.   The Club committee will provide the aggrieved member a copy of the Grievance Policy which outlines the steps the committee will follow to resolve the issue.
All agistees are required to treat other agisting members with respect and courtesy at all times.  If members experience personal problems, they are expected to attempt to resolve those problems in a mature manner.  The Committee will intervene if these situations negatively impact upon the agisting community.
References

P001 : Use of Paracombe Pony and Equestrian Club Inc Grounds

Policy Grievance Resolution refer to PCASA
Pony Club SA Rule Book
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